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President’s Report
Katherine Hutka
The past year was one of stable growth, improved
support and clarified documentation for the Child
Passenger Safety Association of Canada.
Together, we have taught more courses, trained
more CPSTs and reached more families than ever
before. After a few years of hovering at around the
1000 member mark year to year, our membership
has increased by 13%, and we expect this growth to
continue.
Most notably, the number of new instructors has
increased by more than 30% over last year. We
have supported this growth through a subsidy program for instructor candidates living in areas that
limit their access to an instructor trainer as well as through the development of an instructor
candidate program. After the initial pilot phase, feedback was solicited from those who participated
and we will focus on improving this process in the months ahead.
We would like to express our gratitude to Nuna Canada and its distributor for their financial
support towards printed booklets of a bilingual check form, now available free for our members
(shipping not included). This donation will go a long way to help our members support families in
communities across the country. This year we revised the check form with the help of our
members. The form is now more logical and easy to use. We have also created a French
language form and a form specifically addressing the needs of children using booster seats and
seat belts.
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The availability of the technician manual for free download online has supported members with
access to the information they need when they need it. Through ongoing input and feedback from
our members, our curriculum has also seen improvements with a revision in January and another
underway. Collaboration with members, manufacturers and subject matter experts ensures the
materials are continuously improving.
This past year, our members have been actively promoting child passenger safety in their own
communities through individual interactions with families, when speaking to local and national
media and as a part of provincial and national conferences and symposiums across Canada. In a
recent example this past September, five of our members spoke to agencies and community
partners of their successes and challenges during a panel at the Nova Scotia Child Passenger
Safety Symposium.
Over the past six months, we have evaluated and revised our policies to be more concise, clear
and consistent. Our latest revisions and a detailed explanation of changes are now available. We
have also been engaging our members in our strategic planning process. Look for a progress
report soon!
The year was not without some challenges. We are pleased that 75% of our members have now
created an account to access the full range of member information; however, this increased
activity strained the limits of our server capacity. A new server will provide the increased capacity
to ensure stability, and the change to a more user-friendly platform now provides easier access to
updates and online recertification.
In the coming year, you can expect to see more of what you need to support you in what you do
including presentations for parents, more French materials, and more communication through our
newsletters and social media.
I would like to thank my fellow board members, the committee members and our volunteer
registrar for their continued commitment and dedication to the work that we do to support you as
our organization continues to grow.
Finally, I would like to thank you, our members, for everything you bring to our organization and for
all that you do every day to help families keep their children safe.

Katherine Hutka
President
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2016 Member of the Year
Erin Harder
We honour and appreciate ALL 1178 members of
CPSAC. This year, we wanted to start a new
tradition and recognize a Member of the Year.
Erin Harder has been a CPST since April 2010
and a member of CPSAC almost since its
inception. She served on the Board of Directors
starting in April 2013 as a member at large,
quickly taking on the role of Vice President and
eventually serving as Acting President, guiding
our organization through a challenging period. For
much of this time, Erin was our only, lonely
technician holding down the fort in Winnipeg,
Manitoba.
It was Erin’s tireless efforts in 2016 that inspired her nomination and selection as our first Member
of the Year. This year, Erin certified as an instructor and now proudly bears the title CPST-I. With
that, she also increased the CPSAC technician population in Manitoba to 14 by teaching two
CPST courses and plans for more in the year ahead.
When she is not carseating, Erin is a mom to 4 kids and works as a rehabilitation assistant.
Volunteering is her passion, and she currently sits on two Boards of Directors.
Erin, thank you for your years of loyalty, hard work, and dedication to CPSAC and to child
passenger safety in Manitoba and beyond.
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Curriculum Report
Curriculum Committee
Over the past year the Curriculum Committee
has worked diligently to incorporate ideas and
suggestions from members, to seek collaboration
and input from subject matter experts, to make
materials more usable, user-friendly, and
accessible, and to continue our mission to have a
solid body of materials to best serve technicians,
instructors, instructor-candidates, and instructor
trainers. We are grateful for the ongoing input
and feedback from those who use these
resources and to those who provide thoughtful
and effective contributions for everyone’s benefit.
Below is a summary of the projects we have
invested time in over the past year.
Teaching Materials
● Launched a complete update in January 2016 to incorporate feedback from members and
industry representatives, including a guide to changes
Online updates
● Tidied and streamlined older updates for consistency and ease of use
● Migrated the updates from a cumbersome platform to a new, easier to use, more
accessible system
● Solicited technical input from manufacturers for October 2016 update
Check forms
● Revised primary CPSAC check form with feedback from members
● Incorporated most changes and explained why others weren’t feasible at this time
● Drafted a “how to use the check form” guide for members
● Drafted booster/seat belt specific check form per request from members
● Drafted French check form per request from members
Recertification Exam
● Migrated the exam from a cumbersome platform to a new, easier to use, more accessible
system
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Videos
● Drafted scripts for new videos
● Test filmed footage for videos
Instructor-Candidacy Process
With input from instructors, ITs, ICs, and subject matter experts
we:
● Initiated an instructor candidacy process revision and
liaised with the Policy Committee and Registration to
launch policy changes to support the process
● Created a mentoring and coaching guide for instructor
trainers and instructor candidates to use during the process, with solicited input from users
● Created supporting documents and forms for ITs and ICs to use throughout the process
● Developed IT- and IC-specific surveys to evaluate the efficacy, strengths, and areas in
need of additional support of the revised process
● In collaboration with others who are experienced in teaching how to teach: drafting a “how
to teach” module for inclusion in the instructor manual; also see below under “Evaluation”
regarding a guide for student evaluation
Evaluation
● Developed a post-course survey to be sent to new technicians to enable anonymous and
ongoing instructor and curriculum development
● Solicited feedback from instructors and ITs on the draft and incorporated changes
wherever possible at their request, specifically enabling the separate evaluation of
instructors where more than one instructor taught a course.
● Drafted a “how to evaluate students” guide to aid instructors and ICs in their assessment
of student skills, to be eventually incorporated into the Instructor Manual.
Parent Presentation
● Drafted a parent-friendly generic CPS presentation, field tested by SEATS For Kids and
other CPSAC members in a variety of formats. Field testing is ongoing.
Community-Building Presentation
● Drafted, field tested, and modified a presentation about building community and working
with community partners, incorporating elements of professionalism and sensitivity
Going forward, our plans include another complete manual revision, spearhead the refilming of the
curriculum teaching videos, assist in the production of French-language materials, and incorporate
post-course survey results and IT-IC process survey results into resources and revisions as
needed. We can not do this without significant and ongoing input from those who use the
materials, and as such, all suggestions and ideas are encouraged at curriculum@cpsac.org.
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Registration Report
Jen Shapka
As Registrar, I maintain CPSAC membership
records and ensure timely communication with
members regarding certification, expiration, and
any certification-related issues. I am the primary
point of contact between instructors, instructor
candidates, and instructor trainers regarding the
administration of CPST training and the first
point of contact with new technicians after they
successfully complete their training.
Over this past year, I have worked closely with a
number of CPSAC committees to ensure
streamlined processes, good record keeping,
and excellent service to CPSAC members and
potential members. Regular contact with the CPSAC Board of Directors as a whole, the
Treasurer, Policy Committee, Curriculum Committee, Webmaster, and others as needed aid in
that goal.
Membership
This past year has seen a significant increase in our membership numbers, instructors, and
courses being taught. 39 members have recertified either online or in person, and new this year
nine have completed a transfer process from another child passenger safety organization to
CPSAC.
To date this calendar year, 48 full CPST courses
were taught with 385 new technicians through
the training, with 8 more scheduled before the
end of the year. In contrast, at this time last year,
225 new technicians had completed the training
in 29 CPST courses.
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Membership distribution as of 15-Oct-2016:
Province/Territory

Technicians

Instructors

Instructor Trainers

Alberta

72

1

1

British Columbia

116

5

1

Manitoba

14

1

0

New Brunswick

91

3

1

Newfoundland &
Labrador

93

3

5

Nova Scotia

126

5

1

Ontario

539

16

4

Prince Edward Island

12

2

0

Québec

36

1

0

Saskatchewan

2

0

0

Yukon

12

1

0

Northwest Territory

14

0

0

Nunavut

0

0

0

Membership as of
15-Oct-2016

1127

38

13

Membership as of
25-Oct-2015

1000

29

12

+12.7%

+31%

+8%

Percent Change

CPSAC membership distribution can be seen below, courtesy of CPSAC member cartographer
Wendy Silva, aka mapsgirl. A zoomable map can be found here. If you don’t see a pin for yourself
it’s probably because you need to update your address. Please do so by emailing
registration@cpsac.org.
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I look forward to welcoming new members to CPSAC as we continue to expand, and thoroughly
enjoy the direct interaction I have with so many across Canada.
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Secretary’s Report
Amy Ells
Overview
Over the last year, I’ve enjoyed learning more
about CPSAC and beginning to advance
some files within the organization. I’m currently
completing year one of a two year term on the
board and was tasked with fulfilling the role of
Secretary after the AGM last fall. Additionally,
I’ve led the Policy committee and spent
significant time refining the feedback,
complaints and disciplinary process and
working through feedback that has been
received.
Policies
In past 6 months I have focused significant effort on leading the Policy Committee through a
review and revision of all CPSAC policies in an effort to bring more consistency to the format,
more accessible language, avoid redundancies, and clarify the policies of our organization.
Through this exercise we have sought feedback from the board as well as a cross section of
members. Much of this feedback has been incorporated into the newly approved and launched
policies. The feedback included reordering policies, changing language, removing or adding
sections, condensing policies, etc. In some cases a decision was made to not incorporate the
feedback due to it conflicting with by-laws, the way the organization operates, a lack of clarity, etc.
This was explained to those who provided feedback to us where possible.
In the future, it is recommended that the Policy Committee review the policies annually at a
minimum to continue to update as needed. Should you wish to suggest changes to future policies,
or volunteer on the Policy Committee, let us know at secretary@cpsac.org
Record Keeping
Another area I’ve focused on this year is in formalizing CPSACs recordkeeping and information
management process in an effort to ensure our corporate obligations are met. This will also
ensure our ability to respond to future audits, review engagement, corporate filings, insurance
renewals, etc from a record keeping perspective.
What’s next
In the coming year, under the board’s direction, I hope to formalize the advocate level of
membership and related supporting documents, continue to advance the feedback and discipline
process, including addressing the backlog that currently exists and continue to focus on record
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keeping and information management. I also
hope to initiate the first annual review of the
policies to ensure they continue to meet the
needs of the organization.
Thank you
Thank you to those members who have
supported me in this role, and trusted me
with the organization’s records. I look
forward to continuing to strengthen our
organization in the year ahead.
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Communications Report
Valerie Froom
I was proud and honoured in 2016 to
facilitate the donation by Nuna Canada
and its distributor of 137,000 bilingual,
triplicate check forms and more than 130
car seats to technicians across the country.
In the end, after production and shipping
costs were factored in, this donation was
worth approximately $50,000. I liaised with
the donor, arranged local hubs dotted
across the country, and even physically
unloaded 3 pallets of cases into storage. I
am up to my ears in check forms over here
in BC (literally - they stack up to my ears!)
and I couldn't be happier. I will be
distributing these to members for years to
come.
My focus this year has been on expanding our capacity to communicate with the public at large. I
have worked to increase our social media presence and will continue to do so. I created templates
for members to share consistent, branded images to advertise their clinics and courses.
Our branded merchandise - better known as swag - has
expanded far more than I ever dreamed. There are more
than 200 branded garments out there in our tech
community, and it's increasingly common to see a legion of
techs in sharp, professional polo shirts at clinics. You're out
there representing our organization and our values and
looking like the professionals you are while doing it. Thank
you for supporting the organization and supporting child
passenger safety in this way. I source the merchandise,
choose the products, model the new items, manage the
online shop, pack orders, and ship. I love sending members
their gear and then see them proudly promoting our
organization in their work later.
There has been an unintentional side effect of the branded merchandise. It was never intended to
break a profit. Items were priced to break even and ensure CPSAC never took a loss, except they
were more popular than we ever imagined and we keep hitting discount thresholds. In the first 11
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months of our fiscal year, CPSAC profited more than $1100 on the sale of clothing, patches, and
other branded items. I promise to put that to good use. We are going to start recognizing and
honoring members more often, starting with our Member of the Year. Look for more of this moving
into 2017.
I also produce the CPSAC newsletters, compiling submissions from other board members. One of
my goals this year was to make our newsletters more engaging, with fresh content rather than
simply organizational updates. We did, but we want more of that moving into 2017.
Together with Marianne, I worked on the CPSAC website. Most of our efforts so far have been on
the back end and we did fall short on one of our goals - increasing content to make it an engaging
experience for both members of the public and technicians. We have been challenged by
workflow expectations and balancing front end and back end needs.
Together with Sarah Brickell, I also facilitated the strategic planning process, leading a number of
workshops with members. We're not done, but we're close. We have a fresh, concise Mission and
Vision, and the next step is to formalize the strategic plan and its short term and long term goals. I
hope to help bring this forward in 2017 to present a more clear direction for the organization and
focus our efforts.
Finally, as a "member at
large," I am called to
represent and be
accountable to the
membership. I take this
role very seriously. I strive
to ensure our members are
dealt with fairly and
communicated with openly
and that their feelings and
experiences are validated.
Reach out to me any time.
My board term is up, but I
very much hope to be
re-elected so I can
continue working on the
exciting things I have
planned.
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Technology Report
Marianne Rozak
In addition to every day board activities, I
have continued my lead role in CPSAC’s
webpage. We are proud to report that 846
of our nearly 1200 members currently have
an account and can access the range of
member information on our website.
This year has brought some interesting
challenges regarding capacity, disaster
recovery and our ever increasing
membership numbers. This year we have
switched servers and increased capacity.
We have made changes to the appearance
of the CPSAC webpage and made some
major changes in the back end. We are
working toward more automated processes, and this year I introduced the ability for Registration
to import new user data upon course completion, which will reduce the time it takes to process
new courses and help new CPSTs access our resources right from the start.
The depth of this work is not immediately
apparent to users - and that’s half the battle!
I take care of the technical end so all users
have to do is come and look around.
As a board member, I also have been
representing CPSAC on the SWOCPSN
committee, which meets twice a year to
discuss child passenger safety in Southern
Ontario. I provide a CPSAC perspective on
topics of conversation as well as information
and updates.
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Treasurer’s Report
Deanna Lindsay
Last year at this time we had a balance of $20,000 in our accounts. This year, we have managed
to raise that to a healthy $34,000 due to higher than expected revenues and lower than expected
expenses.
In 2014-2015 CPSAC received $9,375 in certification fees. In 2015-2016, due to a $10 increase in
certification fees to fund Instructor Candidate subsidies and a large number of new technicians
certifying and members re-certifying, CPSAC was able to increase those revenues to $16,500, an
increase of over $7,000.
Branded merchandise income was reported in at $1,100 profit. This exceeded expectations due to
the popularity of this merchandise among the membership.
In terms of expenses, CPSAC financial expenses have increased a bit due to the branded
merchandise sales and audit. Our insurance stayed almost the same, an increase of $73.44 to
cover the cost of insuring our online property and teaching information.
Our budget for 2016 is
currently under budget, as
there was no spending on
curriculum development or
sponsorships received this
year. We received a significant
donation of check forms from
Nuna Canada and its
distributor. Financially this is
not reported as this donation
was received in-kind; however,
we know it represents a
significant value to the
membership.
At the AGM last year, the
membership voted to have
CPSAC undergo a review
engagement. The results of
the 2014-15 review
engagement are attached.
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Thanks
We would like to extend our sincere thanks to you, our members, for your continued support
of CPSAC and for the work you do across this country every day to help keep children safe.
We look forward to growing and changing to further support you in this work in this coming
year and in the years to come.
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