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President and Vice-President’s Report
Katherine Hutka and Sarah Brickell
The past year we were proud to improve our support to
members through funding, advocacy, improved evaluation and
clarified expectations.
In the past year we welcomed 572 new members across
Canada for a total of nearly 1900 members at the end of 2018.
This increase in membership reflects an increase in instructors,
courses, transfers, and recertification in 2018. This growth has
become more sustainable and we expect the increase to
continue steadily.
To support our growing organization we have continued to develop tools for assessment and
evaluation. This year we focused on better supporting the relationship between instructor
trainers and instructor candidates. This additional guidance includes supports for clear
expectations between instructors, technicians, and ICs to ensure better communication overall.
Child Passenger Safety week saw members organizing and leading a wide range of events
reaching families across Canada. This was our first year offering tangible supports to our
members to promote and participate in this initiative. A total of 47 events were reported to us
and 34 of those applied for and received funding through our CPS week grant program. This
funding was directed towards the purchase of supplies for clinic kits, professional signage, and
other items to build capacity to support the sustained child passenger safety efforts in these
communities.
This year we were pleased to be able to partner with Toys R Us who generously completed a
translation of our technician training. Instructors are now able to offer the CPST course in
French which has resulted in a recent increase in members in Quebec. Bienvenue à tous!
The Infant Toddler Safety Association (ITSA) has been instrumental in child passenger safety
education in Canada for over 30 years. When ITSA announced that they were no longer able to
support technician training, we reached out to offer our support and a pathway to transfer
certification. Thank you to Executive Director Valerie Lee for the more than 30 years of
furthering child passenger safety education and advocacy in Canada. Many of us have worked
alongside ITSA-trained technicians over the years as partners and colleagues and we welcome
these new members as CPSAC certified technicians who bring a lot of experience to share.
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Another important focus has been creating more efficient and
transparent financial processes. Our treasurer has proactively
enabled us to complete a review engagement on a more timely
and ongoing basis. Going forward our objective is to ensure that
the review engagement for the previous fiscal year is available
for each Annual General Meeting.
CPSAC is committed to reinvesting in the organization through
training support for the organization’s leaders and members.
The board has implemented several recommendations for better
board cohesion including online training modules and meeting
face-to-face biennially. This work has been foundational in the current stability and shared
purpose of the board and our organization.
In March 2018, the Board of Directors came together in Ottawa for our first ever in-person
full-day board meeting. With the guidance of our consultant we reviewed the results of the
recent member survey, developed a blueprint for growth, and decided on our focus for the
upcoming year. We committed to clear, respectful, transparent, and supportive communication
with each other, with members, and with caregivers in support of our purpose of keeping child
passengers safe from injury and death in Canada.
We would like to thank the board members who have served in 2018 as well as appointed
coordinators and committee members who support the board’s work. We look forward to
working with our members and building our organization as it continues to grow in the future.
We are excited by the changes that are occurring in our organization and the progress the
Board has made this past year. We will continue to expand our CPS Week grant program,
improve the new design of our website, and expand our outreach for technician training in the
upcoming year.
Finally, we would like to thank you, our members, for your passion and dedication to child
passenger safety in your communities. We are truly thankful for your ongoing support.

Katherine Hutka
President

Sarah Brickell
Vice-President
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2018 Member of the Year
Janna Bakla
We honour and appreciate all members of CPSAC, and it is
wonderful to hear from our members when they let us know
who should be honoured to receive special recognition as a
CPSAC all star. From this year’s nominees we have chosen
to highlight a member who received several nominations
this year from those she works with.
When Janna Bakla certified in September 2016, she
couldn't have predicted the joy and purpose she would find
in the CPST community. Prior to her course, she had
already become the 'go-to' friend in her circles for car seat
advice, so when the local course came up, to her it felt like a
clear path to become a certified CPST. She is very grateful and finds it truly rewarding to have
the opportunity to work with families and caregivers to help keep children safe.
Janna is well known for going above and beyond every single day in her community. She
actively supports parents and caregivers from morning until very late at night, and sometimes
into the wee hours of the morning, answering questions online, giving welcome advice and
recommendations, and doing countless checks.
Janna is known for being among the most dedicated and active technicians in her area. Other
technicians often refer families in her area to her for hands-on CPS advice and support.
Caregivers often use words like “amazing” and “wonderful” to describe Janna. Most importantly
she is able to ease any concerns caregivers may have regarding CPS.
One technician notes that she recently had a situation where a dear friend was in dire need of
CPST advice for his newborn who was struggling in-hospital with breathing concerns, but it
required hands-on assistance that the technician was not available to provide. Janna did not
hesitate to jump in to help educate and reassure the parent in a time of great anxiety.
When other technicians need someone to join them at a CPS event, they don’t hesitate to ask
Janna for her support. Janna is known to always be professional, well-informed, and, most
importantly, not afraid to say, “I don’t know, let’s find out!”
Thank you Janna for your ongoing support and dedication to child passenger safety in British
Columbia. Thank you for all you do for families and caregivers in your community!
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CPS Week Report
CPS Week activities were held across Canada between September 1st and October 6th, 2018.
Members organized and led a wide range of events including car seat clinics, CPST training,
workshops, booths and presentations at exhibitions and fairs, presentations and workshops for
families, roadside stops with law enforcement, car seat disposal and recycling, and school
presentations. Hundreds of families were reached, and hundreds of children are riding safer!
Technicians and instructors worked in collaboration and cooperation with community partners
and we commend members for building networks and reaching out into their communities
during this initiative. We hope that partnerships continue to grow and flourish.
CPSAC members worked with:
●
●
●
●
●
●
●
●

Technicians with certification through other organizations;
Law enforcement, fire departments, and emergency services;
Provincial and city/municipal governments;
Children's Aid Societies / other social services and family resource centres;
Insurance agencies and car dealerships;
Public health agencies and hospitals;
Schools, childcare and daycare centres, and public libraries
Retail stores, advocacy groups, and CPST business owners.

CPSAC was proud to fund some of these initiatives (red dots on the map) by offering small
grants to all members over the summer. Huge thanks to our CPS Week Grant team (Amy Ells,
Deanna Lindsay, Rebecka Mayne, Stacey Gudmundsson) for the successful concept, launch,
administration, and ongoing reporting of this inaugural grant program. Thanks also to Jen
Shapka and Wendy Neville, who provided admin support for this program.

34 grant applications were received, and all applications received funding in some way for a
total investment of $5,908.17. Ineligible expenses included car seats and booster seats, food,
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mileage/gas, dollar amounts where no budget was provided, incomplete applications, or for
duplicate applications for the same area.
Duplicate applications were received for only two locations. In both cases, one location listed
only ineligible expenses, but the CPS Week Grant program was able to offer support to all
applicants by providing at the minimum a professional sign in support of the event.
109 members reported that they participated in CPS Week activities for a chance to win one of
eight manufacturer-donated prizes and five prizes donated by CPSAC. We are grateful for the
support of our manufacturer partners: our thanks to Clek, Diono, Dorel, Evenflo, Graco, and
KidsEmbrace.

Our members told us that they appreciated the support. In some cases the funding boosted
long- standing events. In other cases, the funding gave those who had never hosted an event
the start-up support they needed.
“Thank you to CPSAC for helping us build our clinic kit and giving me the impetus to take
advantage of the week and plan my first clinic - good to give it a whirl and next time we'll know
some more about how to make it work as well as possible. And hopefully now there will be
more folks in town who'll take note when it's advertised!” - Grant Recipient, Early Years
Coordinator
“[Our public health district] wishes to thank CPSAC for their generosity during CPS week.
Funding opportunities such as this one provide further opportunity for us to collaborate with
community partners and build capacity as it relates to road safety. Thank you.” - G
 rant Recipient
CPSAC would like to thank all members who participated and we look forward to an even bigger
CPS Week in 2019!
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Registration Report
Jen Shapka, Registrar
Coming up on five years as CPSAC’s volunteer Registrar I
am reflecting on how much we have grown and changed in
that time period. We have learned a tremendous amount as
a national non-profit organization and continue to improve
our processes for continued growth. I look forward to the
exciting changes we have coming, including working with a
Registration Team as our membership grows beyond the
capacity of one person.
Systems intended to streamline the workload, enacted and
fine-tuned over the preceding years, have enabled me to do more work directly supporting
CPSAC members who need assistance with certification, recertification, CPST courses, as well
as members of the public inquiring about our programs.
A major project on my plate this year saw CPSAC welcoming technicians trained by the Infant
Toddler Safety Association (ITSA). CPSAC reached out to continue to support the many
professionals who do child passenger safety work as part of their regular employment, and
together we planned and delivered a mechanism whereby ITSA technicians could come under
the umbrella of CPSAC. We are pleased to welcome 22 ITSA-trained folks to our ranks, and
hope to see more in this upcoming year.
This year saw more direct administrative support for instructors, with written instructions for how
to create CPSAC Events and interact with CPSAC social media platforms. Course requests
from members of the public are funneled to local instructors before being offered to those
across the country for teaching opportunities, and this has resulted in more local support for
students and organizations who seek our help.
Recertification email reminders have been tidied and improved, now with customized emails to
each member including membership number, expiration date, grace period time frame, and
personal contact details. This has improved our recertification rate.
I frequently take on additional tasks within the organization including website editing, back-up
support for the secretary, AGM preparation, and more as needed. This year I was pleased to
support CPS Week endeavours and was proud and thrilled to see the fine work CPSAC
members were doing in their communities all across the country.
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Membership
This past year has seen a significant increase in our membership numbers, recertifying
members, instructors certified, and courses taught.
Technicians
Trained

Courses
Taught

Transfer
Technicians

Recertifying
Technicians

2015

268

37

0

77

2016

487

61

17

56

2017

522

67

33

114

2018

572

71

48

118

Membership distribution as of December 31st, 2018:
Technicians

Instructors

ITs

Prov

2018

2017

2016

2015

2018

2017

2016

2015

2018

2017

2016

2015

AB

173

132

62

43

7

2

1

0

1

1

1

1

BC

207

174

124

88

6

6

5

2

1

1

1

0

MB

58

22

14

1

1

1

1

0

1

1

0

0

NB

129

107

75

62

3

4

3

3

1

1

1

1

NL

116

111

99

72

3

3

3

2

4

5

5

5

NWT

17

21

13

18

0

0

0

0

0

0

0

0

NS

178

167

112

93

7

5

4

5

1

2

1

1

NU

0

0

0

7

0

0

0

0

0

0

0

0

ON

877

693

502

390

31

21

16

10

5

5

4

4

PEI

45

45

10

1

2

2

2

2

0

0

0

0

QC

43

32

39

24

2

1

1

1

0

0

0

0

SK

19

10

2

1

0

0

0

0

0

0

0

0

YT

34

17

11

10

1

1

1

0

0

0

0

0

TOTA
L

1896

1531

1062

810

63

46

37

25

14

16

13

12
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CPSAC membership distribution can be seen below.

I am privileged to connect with members across Canada, and I look forward to welcoming new
members to CPSAC as we continue to expand and also to build partnerships with other
organizations.

8

Curriculum Report
Curriculum Committee:  Angie LeBlanc-Lee (AB), Deanna Lindsay (ON), Jen Shapka (MB),
Katherine Hutka (NS), Kelly Stainforth (NB), and Trudy Slaght (AB).
This year the Curriculum Committee focused on building background infrastructure for instructor
candidates, instructors, and instructor trainers. We consulted with industry professionals,
instructors, technicians, and other stakeholders and partners. We reached out for help from
members with expertise that would benefit the organization as a whole, and are pleased with
the body of work we have created this year.

Correspondence
The Curriculum Committee provided technical advice and guidance to members and
occasionally fielded questions from the public. We are always open to feedback at
curriculum@cpsac.org.

Updated & New Resources for Members
Speaker Series Webinars: In cooperation with the Board of Directors,
the Curriculum Committee supported the launch of CPSAC’s Speaker
Series webinars by becoming familiar with the back end of Zoom (the
webinar platform) and by providing live webinar support to the presenter.
Members can see upcoming webinars at www.cpsac.org/speaker-series.
Expiry date summary: Updated by Anna Blundell, CPST.
Provincial law summary: Updated statement for clarity.
Position Statements
●
●
●
●

Transport Canada’s call for input regarding car seats on board aircraft for children under
age two.
Nova Scotia government’s call for input on updating NS child passenger safety
legislation.
UPDATED: Rear-facing Recommendations for Canadian Children.
ONGOING: A letter was sent to Transport Canada regarding photos of children in bulky
coats on their website. The photos were removed Dec 2018. This conversation is
ongoing.

2018 Online Update
We published a new 2018 Online Update for members.
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Booster Bar Instructions & Bilingual Signage
As part of CPS Week, we revised Booster Bar assembly instructions and created stock signage
files in English and French.
Effective Responding Online
Rebecka Mayne, CPST-I, wrote a helpful resource for many members who do CPS work in an
online environment. This was part of the 2018 Online Update.
French Translation
Toys R Us generously completed a translation of our CPST and CPST-I manuals. Committee
member Angie LeBlanc-Lee, CPST-I, then audited for consistency in terminology, made minor
edits, and translated all activity sheets and supporting documentation. The CPST course can
now be taught and administered completely in French.

Instructor Resources
We heard the request for clear and comprehensive evaluation guidelines and published two
documents for use in CPST training.
Car Seat Clinic Practical Exam Assessment as a part of CPSAC CPST training: a resource for
instructor candidates, instructors, and instructor trainers addresses how technician-candidates,
and instructor-candidates where applicable, are evaluated and assessed at a practical exam
(car seat clinic).
Technician-Candidate Evaluation Guidelines: A resource for instructor candidates, instructors,
and instructor trainers provides guidance for instructors to evaluate and assess skill and
knowledge development in CPST training courses.

Instructor Candidacy Process
Instructor Candidacy Process Workbook. As CPSAC grows, so does our need for clear and
standardized processes for use across the country. The role of instructor trainer has been better
defined, and those considering becoming instructors will better know what is expected of them
in that role with this IC Workbook.

Technician Transfers
When the Infant & Toddler Safety Association (ITSA) announced that they would be retiring their
programming after more than 30 years of child passenger safety work, CPSAC reached out to
them and their technicians to offer the opportunity to transfer to CPSAC. The Curriculum
Committee developed a customized welcome package and series of online updates to
seamlessly transfer ITSA technicians to CPSAC certification, so that they could continue to do
valuable CPS work in their communities.
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Policy Report
Amy Ells, Policy Coordinator
I am pleased to present this short update regarding policy work that was completed over
the past year. Minor updates to approved policies were made to reflect changes to the
Instructor Trainer certification process that was implemented this year.
Work has begun to collate all existing organizational policies, procedures, job descriptions, and
and other related pieces of information. Once collated, gaps will be identified and corresponding
documents developed. Anyone with an interest in policy and a willingness to complete work
virtually via shared documents and email should get in touch via policy@cpsac.org as we are
always looking for help! If you have any suggestions for items that should be included in these
revisions we would welcome that feedback as well.

CPSAC Shop Report
Erin Harder, Merchandise Coordinator
It is nearly six months since I have been involved in the CPSAC swag duties as Merchandise
Coordinator. There have been a few bumps along the way but I’m happy to report that some
much-desired merchandise will soon be available in the CPSAC Shop for purchase.
We also teamed up with Team Outfitters, where our members can purchase items online, such
as polo shirts, fleece jackets, and more.
The items that will be available in the near future will include toques, tote bags, and name tags.
Stay tuned for more details once these items are ready for purchase!
We are always looking for ideas as to what our members would like available in the CPSAC
Shop, so if you have something on your mind - let me know at swag@cpsac.org.
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Treasurer’s Report
Wendy Neville, CPA CA
This was my first year on the Board and also as the Treasurer. I want to thank Deanna Lindsay
for her long-serving role as Treasurer and her support throughout the transition period.
For this fiscal year end, we have completed not one but two review engagements for the fiscal
years ended October 31, 2017 and October 31, 2018 in a dual report. Going forward our
objective is to ensure that the review engagement is part of the annual report each year. There
were no issues or concerns with the review engagement report.
The last few years we have seen an increase in certification and financially we have become
stable. Our certification and recertification have stabilized in the last two years, with revenue not
significantly changing over the two years. Expenses have increased. As our members have
increased the board was in need of additional training to ensure a sustainable future. In March
2018, we met in person in Ottawa for the very first time. It was a successful training exercise
that we will continue to do every two years. In addition, the board created (with the help of ideas
from our members) our first grant program for Child Passenger Safety Week which was a
success that we will expand in the future. These two items increased our expenses and resulted
in a surplus of approximately $7,300 in 2018 (approximately $28,800 in 2017).
I am excited by the changes that are occurring in our organization and the progress the Board
has made this past year. We will continue to expand our CPS Week grant program, redesign
our website, and expand our outreach for technician training in the upcoming year.
My objective as treasurer for fiscal year 2019 is to start working on documenting processes and
financial policies to help our organization as it continues to grow. I look forward to working with
the Board and its Members in 2019.

Members in northern Ontario show off their CPSAC sign during CPS week.
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Thanks
The Board of Directors and members of board committees extend our sincere thanks to
you, our members, for your continued support of CPSAC and for your work in child
passenger safety across the country. We are looking forward to 2019 with a fresh
excitement and wish you all the best for the year to come.
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