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PRESIDENT & VP'S REPORT
KATHERINE HUTKA & SARAH BRICKELL
It would be impossible to begin this report without acknowledging the
monumental challenge we have all faced this past year: the COVID-19
pandemic.
As we navigate these challenging times, CPSAC’s passion for caring and community has
underpinned our work to support members from coast to coast to coast. Throughout
2020, CPSAC’s Board has remained focused on its mission: to provide Canadians with
the skills and knowledge to safely transport children. How we accomplished this
looked quite different compared to years past. We commend our members for their
continued dedication - whether providing modified in-person services when health
regions allowed, moving to virtual checks, or needing to step back from child
passenger safety work at this time.
The impact of COVID-19 on our organization has been significant. Sixteen courses were
taught in 2020, certifying 116 new technicians, down from 670 new technicians in
2019. However, this has not changed CPSAC’s vision to remain the Canadian leader in
child passenger safety education and advocacy. With fewer courses, the organization
has pivoted and we are here to applaud the successes of 2020, of which there are
many.
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members were quoted by local media,
provided virtual presentations to
caregivers, and created resources that
could be used in retail settings. It
provided a chance for us to celebrate
how far child passenger safety has
come, and, thanks to our sponsors,
CPSAC was able to recognize our
members' efforts with a prize draw.

This year, the organization focused on
providing members with support to do
their work. Our COVID Toolbox was an
early and important response to
questions members had about how to
proceed with child passenger safety
activities and advocacy. Caregivers,
technicians, and instructors were given
clear expectations and our members
were able to feel comfortable and safe
in their work, whatever that looked like
in their region.

This year, our new Merchandise
Coordinator oversaw the launch of a
new online store, with expanded options
from jackets to business cards to mugs.
Members have been taking advantage of
the branded merchandise available, and
the store has been an even bigger
success than we expected. We love
when members share photos sporting
their new swag!

We also developed other resources,
which we saw shared on social media
and beyond. With support from the
Communications Coordinator, the Board
worked together tirelessly to create
graphics and messaging to share across
platforms, and to highlight our
achievements this year. Of particular
note, CPSAC successfully supported
Hockey Canada and Canadian families
with clear messaging and graphics for
safely transporting young players to the
rink while access to dressing rooms is
restricted. Our members highlighted the
urgent need for this advocacy and we
promptly followed through.

While we worked to develop more
resources for all members, the Board
recognized a growing number of
francophone and bilingual members who
require support in French, leading to
expanding the French language team
and forming a committee to support the
Coordinator. Thanks to the hard work of
the Coordinator and French team, all of
our COVID resources are available in
both official languages, and we look
forward to offering more of our
communications in French and English
this coming year.

Child Passenger Safety Week was
another highlight of 2020. Even though
we were unable to gather together at
clinics as we may have in years past,
CPSAC’s members were active in their
communities in other meaningful ways:
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CPSAC is pleased to announce that we
have been working with longtime
partner, Babies R Us, to develop a
remote workshop for staff, addressing
child passenger safety basics in a retail
setting. We are on track to pilot this
workshop in early 2021.

CONTINUED

2020 was a strong year for advocacy.
Together with the Canadian Paediatric
Society and Parachute Canada, CPSAC
was invited to co-sign a letter to the
federal Minister of Transportation,
advocating for better support for the
safe transportation of children with
special healthcare needs. The response
was positive, and we expect an update in
Spring 2021.

The following report contains highlights
on how CPSAC kept the safety of its
members and the public in the forefront
and the speed with which the
organization responded to an everchanging public health landscape. Our
organization succeeded due to the
incredible leadership of our Board of
Directors, appointed coordinators, and
the unwavering dedication of our
members and loyal volunteers. Despite
challenges, this has been a time of
remarkable potential and opportunity for
CPSAC in Canada, and we are so thankful
that we are all in this together.

CPSAC also submitted recommendations
for revisions to Nova Scotia's new Traffic
Safety Act, as a part of a public
consultation process. A template was
provided to Nova Scotia members to
submit recommendations in support of
these revisions to local MLAs and the
government of Nova Scotia.

We thank you for all that you do, every
day, to help families keep their children
safe. Together we will move forward
towards finding our new normal in the
year to come.

There was a brief window in the Fall
during which public health restrictions
permitted CPSAC to engage a
professional videographer and
volunteers to film new teaching videos.
The videos are now in the editing room,
and are being produced in English and
French as part of a planned curriculum
revision in 2021. The curriculum revision
will enable CPSAC to work fluidly with
partners across North America and better
align our resources and goals.
Instructors and instructor-trainers can
expect opportunities to provide
important feedback and guidance as we
develop this revision.

Katherine Hutka
President

Sarah Brickell
Vice President
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MEMBER OF
THE YEAR
REBECKA MAYNE
We appreciate the work that all members
do for child passenger safety, but it is
especially wonderful to see what peers
and colleagues have to say about those
who stand out in their community. We
recognize contributions throughout the
year with the All Star program, and from
this year’s nominees we have chosen to
highlight as Member of the Year a CPST
who has been an invaluable support to
the Board - and all CPSAC members from behind the scenes. This year was
definitely a unique one and Rebecka has
helped to make it a little easier to keep
us connected with each other and with
families.

"We started our CPST journey
together and I have watched
her grow as a car seat
technician and later as an
instructor.
Rebecka knows things are
never black and white and
strives to help every parent,
grandparent, child, and future
or fellow CPST that crosses
her path in an approachable
and empathetic manner.

Rebecka Mayne has been a long-time
contributor to CPSAC, providing
resources for members through essays
and webinars, providing support as part
of the CPS week team, and a local leader
in her community. Of particular note for
CPS week 2020, Rebecka conceived of
and coordinated the #TogetherApart
pass-the-seat video that launched CPS
week. This video set the tone for what
we were able to deliver this year, and
reminded members of our shared
purpose.

Rebecka is always humble,
kind, down to earth,
compassionate, and eager to
learn."
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Rebecka recognizes that building the
relationship between CPST and caregiver
provides the best environment for
learning and she promotes this need for
connection to other CPSTs she mentors.

REBECKA MAYNE, CONT...

From Rebecka’s nomination: “I was
Rebecka's instructor when she first
became certified, but I've learned as
much from her, if not more, than I ever
taught her. I admire her professionalism,
her effectiveness, and what she has to
offer to the membership and the CPS
community, and consider us lucky to
have her in our corner.”
From those who have worked with
Rebecka: “Rebecka is empathetic and
always willing to help with any tough
projects, never looking for recognition or
glory. She is an excellent CPST-I who
meets everyone right where they
are.”“Rebecka is someone that you will
find at every level of Child Passenger
Safety—literally. You will find her sitting
on the dirty floor of a car dealership
shop at a clinic determined to win
against that twisted latch strap (and she
will), to holding a baby or chasing a
toddler around while another technician
and parent work on a seat, to writing
articles, essays and reviews, to starting
her own company, to educating a room
full of future CPSTs.” Thank you Rebecka
for your empathy, support, and
commitment to child passenger safety in
southern Ontario and across Canada.
Thank you for all you do for families and
caregivers in your community!

This year she established a mutually
supportive relationship with her local
Babies R Us to provide CPST support to
their customers by referral. She
continues to support caregivers
throughout on-and-off lockdowns and
offers virtual checks when in-person
isn't advised. As we know, virtual seat
checks require a certain skill set, and
Rebecka has been available to support
other members who have needed a
mentor.
Rebecka consistently practices empathy
to connect with caregivers. As an
instructor she has mastered the ability
to mentor new technicians with the
technical skills needed as a CPST while
also modelling the soft skills that take
a CPST’s abilities to the next level in
this field.
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CPS WEEK
REPORT
MARWA KHATTAB
#TogetherApart #EnsembleSéparé
CPS Week 2020 was one like no other!
We knew that the tech community would
always go above and beyond to help
families, but due to current events, many
were not able to offer in-person services.
This is where the theme of "Together
Apart" was conceived - even now, our
goal is to continue to connect with one
another, with caregivers, and with
industry partners.

Members shared the posts created by
CPSAC in English and French, shared
posts created by other members, and
CPSAC actively sought to amplify our
members’ activity on social media with a
variety of themed hashtags throughout
the week.

This year's CPS week was open to inperson appointments, virtual
appointments, and an invitation to
create a larger online presence than any
other year.

We know that the relationships and
community networks developed during
this initiative in previous years will be
ready for the opportunity to work
together when it is again safe and
appropriate to do so.

CPSAC would like to offer our sincere
thanks to Rebecka Mayne for creating a
seamless video of 50 CPSTs passing the
car seat across the country. It was a
large undertaking and we could not be
more pleased with the results,
showcasing the theme of being together
while staying apart.

We are grateful for the continued
support of manufacturer and community
partners who recognize the efforts and
dedication of our members. CPSAC would
like to thank each of our sponsors for
their support in 2020.
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REGISTRATION
REPORT

JEN SHAPKA

After 2019 set records for growth, 2020
was a tough year for those wanting to
attend a CPST course and for instructors
keen to teach. The teaching season had
barely begun in March when everything
shut down. Demand for courses has not
waned, however, with a steady stream of
requests for courses waiting for when
regional public health restrictions will
permit them to run, and instructors feel
confident in the likelihood of them
proceeding. Children still need to ride
safely in vehicles, and there is a large
body of folks keen to learn how to make
that happen.

In positive news we had a record number
of members recertify this year, thanks in
large part to the Board’s efforts to offer
extensions and support to those
struggling with the challenges of COVID.
There was a brief surge in courses over
the summer and early fall, when and
where instructors were able to offer
them with COVID protocols in place, but
only about one fifth of the usual number
of courses were taught in all of 2020.
This resulted in a reduction in overall
membership numbers due to attrition.

A collection of virtual seat check
resources were developed, and virtual
seat checks were able to be counted for
recertification purposes. A huge thank
you also to Kim Chapelsky (AB) and Anna
Blundell (ON) who handled the
administrative load of recertifications as
members of the Registration Team.

7

REGISTRATION
REPORT

CONTINUED

We sincerely hope that we see the demand for courses
continue as we collectively emerge from COVID times and
that instructors find enough stability to teach. The need for
CPST skills and supports has not receded.
Membership distribution as of December 31st, 2020 (total members = 1,865)
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COMMUNICATION
REPORT

ERIN MACDONALD

2020 was going to be a year
that focused on proactive
communications
opportunities. We had just
finished analyzing the 2019
members’ survey and we
were wholly focused on
listening and learning from
the experiences and needs
of members.

Directives were unveiled quickly,
translated immediately, and easy-tounderstand social media cards were
posted to support members’ most
frequently asked questions.

Three months into 2020, CPSAC was
forced to lay plans aside and focus on
crisis communications for the health and
safety of our members, our families, and
our communities.

It must be stated that in the face of a
crisis, the professionalism, resilience
and grace demonstrated by CPSAC’s
membership was inspiring - and helps us
look forward and have the courage to
plan again for a new normal - whatever
that looks like. In the 15 years I’ve been
supporting communications for
membership-driven organizations, I have
never experienced a community like
this. This communications report is
dedicated to all of the members who
used official and unofficial channels to
check on each other and worked behind
screens with friends and strangers to
brighten someone’s day or alleviate a
hardship.

The Board consulted CPSTs and
Instructors to develop key messages for
members from coast to coast to coast;
the challenge being that each member’s
experience of the pandemic and local
public health restrictions varied (and
continues to vary) to the extreme.
We anticipated, engaged, shaped, and
communicated policies and plans to
keep our members and Canadians safe.
While local public health authorities
adjusted public health measures by
necessity, CPSAC put into place a very
clear protocol as the lockdowns began.
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CPSAC’s Board of Directors
continues to engage and
consult with members and
seeks member-generated
content showing CPS work at
the community, regional, or
national level, and celebrates
individual successes.

Communications tools you might have seen this year include:
Regular and special-edition
newsletter publications;
Speaker Series webinars;
Hockey Canada partnership to get
young players arriving safe at
community rinks;
Support for NS legislative change to
the Traffic Safety Act;
CPST Month appreciation social
media posts: #ProudToBeACPST;
Child Passenger Safety Week updated
media kit, and appreciation posts for
members and sponsors;
User-generated content for CPSWeek
video;
Graphics for tease and launch of new
CPSAC swag shop;

Shareable infographics and ‘Twitter
cards’ to relay important info about
COVID protocols and FAQs for
members and families;
Ongoing sharing of content
originating from the Association and
also its members who appeared in
print, radio, and television media;
Ongoing support for members who
worked with media outlets;
Cross-posting content across
platforms including Facebook,
Twitter, and Instagram;
Media release;
Commitment to sharing graphics,
designs, and special communications
in both official languages.
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QUICK FACTS:

PLANS FOR 2021:

CPSAC’s audiences are on Facebook,
where the CPSAC page saw the
highest spikes in traffic in early
February and in mid-September
2020.
The reach of French posts is
outperforming English posts in some
cases by 2:1.
The top performing Facebook posts
include: Hockey Canada Update
(September 2020 with 104.5 K
reached); CPSWeek video (September
2020 with 21.7K reached); NS Traffic
Safety Act call to action (December
2020 with 15.5k reached); What a car
seat check looks like during COVID
EN/FR (September 2020 with
combined 10.8K reached); COVID Info
for CPSTs and instructors (March
2020 with 8.2K reached).

The overarching communications goals
for 2021 include improving engagement
with our membership. This might be
achieved through:
Maintain the current newsletter
schedule and volume of content;
Continue providing opportunities for
members to share their opinions,
feedback, and content submissions
(photos, videos, surveys, polls, media
appearances);
Increase visibility of partnerships in
safety;
Increase amount of graphic resources
to share on social media channels, to
support CPS stewardship and
education;
Increase the number of materials
available in both official languages.
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A sample of 2020
communications
content.

COMMUNICATION
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A sample of 2020
communications
content, continued.

Summary of 2020 work:

CURRICULUM
REPORT

Rapidly produced a comprehensive
body of virtual seat check resources
in response to the reality of COVID19 and the impact of it on how CPSTs
interact with caregivers, including
email templates, digital fillable
waivers and pre-check forms, a
speaker series webinar from a CPST
practiced in offering virtual checks;
Published COVID-19 safety protocols
for CPST training courses;
Produced Recommendations for
Revisions for New Brunswick’s
Regulation under the Motor Vehicle
Act;
In cooperation with the Translation
Team, supported the publication of
the 2019 online update; we provided
the virtual check resources in French
after an English test phase and
rollout;
Drafted an online retailer-specific
CPS basics workshop in partnership
with Babies R Us;
Drafted scripts, assisted with
planning and logistics, and filming of
nine new CPST training videos;
Produced Recommendations for
Revisions to Nova Scotia’s Traffic
Safety Act as a part of their public
consultation process.

CURRICULUM COMMITTEE
The focus of the Curriculum Committee
this year turned out to be quickly
producing resources for CPSTs to be able
to safely, effectively, and
comprehensively provide virtual support
to caregivers. COVID-19 certainly put a
wrench into this year’s goals, but,
despite it all, we were able to keep up
with the resources that CPSTs needed.
During a brief window where public
health restrictions allowed, we worked
with a professional videographer to film
new teaching videos. Looking back, we
were quite lucky that we scheduled the
filming where and when we did, and
although it was a very busy time with a
tremendous amount of preparation, the
stars aligned and the videos are now in
the editing room. They will be produced
in English and in French.
We are grateful for the support of Lesley
Pearcey of Safe Community Wood Buffalo
and Trudy Slaght of Clek, who were
instrumental in making this project
happen, as well as the local CPSTs and
community partners who participated.
We are as excited as you are to see them
released; the existing videos were made
in a DIY-style when the entire curriculum
was undergoing a major overhaul;
technology was not as advanced in 2014,
and we had a budget of next to nothing
to get it done at the time.

In the next year we look
forward to rolling out the
new CPST technician
training videos, to
accompany a revised CPST
training course curriculum.
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SPEAKER
SERIES
Working together with
manufactures and industry
partners, as well as CPSAC
members doing great things in
their communities, webinars on a
variety of topics related to child
passenger safety were offered
regularly throughout the year.

2020 presentations
included:
Tools You Can Use with practical
information and programming
information from three CPSAC
members about how they do CPS
work in their communities;
Virtual Seat Checks 101, covering
how to offer virtual checks from a
practiced CPST;
What can your CPSAC login do for
you? A tour of the CPSAC website and
member resources offered by the
CPSAC Webmaster;
How Much Information and When:
Identifying and Maximizing the
Teachable Moments, with Tammy
Franks of the US National Safety
Council;
Britax: Update for Canadian CPSTs
with Sarah Tilton, Director of
Consumer Advocacy at Britax Child
Safety;
Clek: Update for Canadian CPSTs with
Trudy Slaght, Child Passenger Safety
Consultant at Clek Inc.;
Safe Travel for All Children, a
Canadian Overview, with Katherine
Hutka of Child Safety Link.

Members who were not able to attend
the live broadcast can log in with their
CPSAC username and view a recording.
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FRENCH
REPORT

ANGÈLE BASQUE
Considérant le nombre croissant de
techniciens et de techniciennes
francophones ainsi que le manque de
ressources en français, comme
coordinatrice de la langue française, je
me suis donné le défi de faire la
traduction des ressources de l’ASEPC.
Avec l’aide exceptionnelle de Josyane
Tracy, nous avons été capable de
traduire la boîte à outils (Manuel TSEP,
matériel de présentation, documents de
référence), les protocoles de sécurité
COVID-19 et nous avons ajouté une
section francophone dans le bulletin
d’information de l’association. Pour
l’année 2021, j’aimerais voir plus
d’articles francophones dans le bulletin
d’information, et éventuellement rendre
le site web complètement bilingue et
mieux accessible. Je souhaiterais aussi
que l’assemblée générale annuelle 2022
soit disponible en français. Si la
traduction vous intéresse, n’hésitez pas à
me contacter au asepc@cpsac.org.

With increasing numbers of francophone
technicians and the lack of French
resources, as the French language
coordinator, I made it a goal of the
translation team to translate many more
CPSAC resources to French. With the
exceptional help of Josyane Tracy, we
were able to translate the Tool Box
(CPST manual, presentation material,
and other documents), the COVID-19
safety protocols, and also get some
French material in the newsletters. For
the year 2021, I would like to see more
French articles in the newsletters as well
as a longer term goal of having an easily
accessible French version of the CPSAC
website. I would also like to see the
2022 Annual General Meeting being
available in French. If translation is
something that interests you, do not
hesitate to contact me at
asepc@cpsac.org.
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POLICY
REPORT

SCOTT CLARK

Although we decided that this was not the
year to review and update our policies, I am
pleased to share that during the past year,
CPSAC drafted and launched protocols for
seat checks and also a guide to delivering
the CPST training with COVID-19 safety
protocols. These documents were shared
with partners and created in a timely manner for all members to reference.
Anyone with an interest in policy and a willingness to complete work virtually via
shared documents and email should get in touch via policy@cpsac.org. We anticipate
2021 will be a time to review our policies and organizational procedure, and we will
need more volunteers with a love for reading policy.

FEEDBACK
REPORT

SANDRA KALYTA

Throughout 2020 I continued to provide
support to the membership and the Board of
Directors in the role of Feedback &
Discipline Coordinator. Overall the year has
been quiet, but feedback is always welcome,
both positive and constructive, to
feedback@cpsac.org or via the feedback
form on our website.
We take any input we receive seriously and work collaboratively with a team of
discreet and professional volunteers to find supportive resolutions to any situation
that arises. Thank you to this steady team of volunteers as together we strengthen
CPSAC’s response to comments from peers and the public.
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MERCHANDISE
REPORT

BECKY JOHNSON

This year we launched a new
merchandise supplier to address
issues members were having with
our previous supplier. I was
pleased to join the team to
support the launch of this
transition for our members.

We foresee nothing but great things
going forward with the CPSAC Shop and
thank all our members for their support
and feedback.

There were a couple of hiccups at first;
however, they were quickly ironed out
and everything is now running smoothly.
We were able to provide a wide array of
both French and English options, as well
as products designed for both male and
female members. Members are now able
to easily and affordably order business
cards, duffle bags, mugs, and the very
popular zip-up hoodie.
Most importantly, our new supplier
opened up the option for members to
order directly from the website, straight
to their door. In these COVID times, this
was an unexpected but needed bonus!
Also available in the shop are free,
triplicate, bilingual seat check forms.
Forms can be picked up from regional
distribution hubs or ordered for the cost
of shipping. Technician, instructor, and
oval CPSAC patches are available for
purchase.
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FINANCE
REPORT

WENDY NEVILLE, CPA CA
Like many other organizations, CPSAC
has had a difficult year. With the
declaration of the pandemic in March
and the continuing measures in place to
reduce the spread of the COVID-19 virus
across Canada, CPST training courses
were cancelled or put on hold, which
has significantly impacted our revenue.
As a result, the Board greatly reduced
its budget to only the most necessary
items while continuing to further our
mission with the support of our amazing
team of volunteers.

Curriculum videos: Our long-planned for
and budgeted curriculum video project
was successfully filmed during a brief.
window of time where it was safe to do
so.
Triplicate check forms: We continue to
share storage fees with SEATS for Kids
for the triplicate check forms donated
by Nuna and their distributor several
years ago. Currently, we are paying
month-to-month as our inventory in
Ottawa dwindles. Thanks to SEATS For
Kids for storing the forms, and Deanna
Lindsay for distributing them when
members place orders.

COVID-19 impacts:
During the fiscal year ending 31
October 2020, the following financial
impacts were noted:
The significant decrease in courses
with a decline in our membership
revenue;
The cancellation of our biennial inperson board meeting;
The reduction in our CPS week
grants.

Our original budget projected a deficit,
which aligned similarly to our results
this year. We will continue to monitor
as the pandemic evolves and pivot as
needed to further our mission to provide
Canadians with the skills and
knowledge to safely transport children.

CPSAC Store: We made the decision to
switch suppliers. The new supplier is
streamlined, efficient, offers a much
wider range of products, and takes the
administrative burden off volunteers.
We are happy to report that our
members’ experience with the new
supplier has been positive.

We would like to thank our bookkeeper
Nancy Dahl for her efficient and
professional work.
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SINCERE
THANKS
The Board of Directors, appointed Coordinators, and members of Board
Committees extend our sincere thanks to you, our members, for your
continued support of CPSAC and for all that you do to support child
passenger safety across Canada.
We would like to extend our sincere gratitude to outgoing French language
coordinator Angie LeBlanc-Lee for her support of the translation of our curriculum
and resources, especially when we were still in the early days. We also want to thank
our outgoing policy coordinator Amy Ells. Amy returned to offer support and inform
our guidelines, procedures, and communication during the early days of the pandemic
and has been a constant support to the Board over the years.
We know that this has been a hard year for many of us and that we are all eager to
get back to supporting parents and families the way we used to. We look forward to
working together, when it is once again safe to do so, as we continue to find
opportunities to provide support in creative and safe ways.

20

BOARD OF DIRECTORS

Katherine Hutka
President

Sarah Brickell
Vice President

Lesley Pearcey
Secretary

Angèle Basque
French
Coordinator

Holly Choi
Webmaster

Erin MacDonald
Communications
Coordinator

Wendy Neville
Treasurer

Marwa Khattab
Member-at-Large

COORDINATORS

Becky Johnson
Merchandise Coordinator

Jen Shapka
Registrar

Sandra Kaylta
Feedback & Discipline
Coordinator

21

Scott Clark
Policy Coordinator

